Beaver Dam Unified School District
Board of Education Minutes

December 15, 2008

The regular meeting of the Beaver Dam Unified Stibstrict Board of Education was held on
the above date at the Educational Service Centae meeting was called to order at 6:30 p.m.
by President, Bev Beal-Loeck. Board members ptesere Bev Beal-Loeck, Kathie Berkvam,
Kim Darst, Nate Dassler, Jean Hill, Marge Jorgendéark Kirst, Lisa Panzer, and Joanne
Tyjeski. No board members were absent.

President, Ms. Beal-Loeck, led in the Pledge oégdithnce.

Jorgensen moved, Hill seconded, to adopt the ménat the regular meeting on November 17,
2008 and special meetings on November 17, NoverhBeMNovember 20, December 1, and
December 2, 2008 as presented.

The motion was adopted by unanimous vote.
Ms. Beal-Loeck welcomed visitors.
There were no requests from members of the publpatticipate in the public comment session.

Kirst, at the request of the President, announted doard may move into closed session
following the regular meeting in accordance witlat8t Statute 19.85 (1) (c) to discuss the
superintendent evaluation process and the empladympromotion, compensation, or

performance evaluation data of any public emplogreer which the governmental body has
jurisdiction or exercises responsibility. The nieg@twill reconvene into open session for the
possible transaction of business and adjournment.

Kirst moved, Jorgensen seconded, to adopt the agendresented.

The motion was adopted by unanimous vote.
Mr. Ritchie Piltz, City of Beaver Dam Engineeringp@dinator, clarified that, contrary to
previous reports, the City and the Operations Cdtemare interested in working and partnering

with the district on the storm water detention basinstruction project.

Mr. Kirst stated that, while he couldn’t speak fbe entire board, he wants to work with the
City.

The board concurred.

Tyjeski moved, Hill seconded, to approve grantimgeasement at the southeast corner of the
Jefferson Elementary School property to the Cityde&ver Dam for purposes of constructing a
water retention basin. It is understood that thestruction of the basin will reduce the district’s
assessment for the new storm water utility by anwarhin excess of $800.



Ms. Jorgensen moved, Kirst seconded, to amend thi®mto correct that it is a detention basin
and not retention basin.

Discussion.
The motion to amend the original motion was appaddwg unanimous vote.

The amended motion was adopted by the followinte:vAyes — Beal-Loeck, Berkvam,
Darst, Dassler, Hill, Jorgensen, Kirst, Panzer, Byjéski. Nayes - None.

Mr. John Knepel from Virchow, Krause & Company regpd on the district’s financial audit of
fiscal year 2008. He explained that the distiécteived a clean and unqualified opinion which is
the highest rating that can be received. Theidigtid not have any compliance issues.

Hill moved, Darst seconded, to adopt the auditafsort as presented for Fiscal Year 2008.

The motion was adopted by the following vofgres — Berkvam, Darst, Dassler, Hill,
Jorgensen, Kirst, Panzer, Tyjeski, and Beal-Lodd#yes - None.

Dr. Childs provided an update on the progress ef $tudent Governance Policy Review
Committee. He shared a draft of a Code of Conchat was prepared by the committee. He
thanked the sub-committee that worked on the cbéderduct dratft.
Kirst moved, Jorgensen seconded, to approve thiemgmtation of career portfolios at the high
school and adopt the successful completion of Hgdar as a graduation requirement beginning
with the Class of 2010.

The motion was adopted by unanimous vote.

A request was made for the portfolios to be shavetl the board in the future to see the
capabilities of the students.

Dr. Childs requested approval of the three proposediculum revisions for 2009-10, as
previously presented.

Discussion.

Kirst moved, Dassler seconded, to approve the LaggArts/English curriculum revisions and
the roll-up of phase 3 of the 4-phase, pre-appronath curriculum.

The motion was adopted by the following vodges — Darst, Dassler, Hill, Jorgensen, Kirst,
Panzer, Tyjeski, Beal-Loeck, and Berkvahmayes - None.

Hill moved, Darst seconded, to accept the prelimyingtizenship and life-skills monitoring
report for the 2008-09 school year as making aed@piprogress.

There was discussion regarding behavior rewards.

The motion was adopted by unanimous vote.
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Dr. Childs presented the Academic Ends Monitorirep&t. He corrected the Prairie View
Elementary School students with disabilities (SWDAKCE Performance gap information. He
shared that progress or regress can be observadured and evaluated annually as part of the
data to inform decisions on both goal-setting aghehiifying strategies tailored to achieving
these long-term, district-wide goal of having 90%better of all students proficient or advanced
in both math and reading, and closing the achieméngap between the general student
population and SWD'’s.

Discussion.

Ms. Jorgensen, Chairperson of the Beaver Dam Eidumcétssociation (BDEA) Negotiations
Committee, stated there will be a meeting on Deeerifi” to finish the salary with the current
agreement. The board received a letter from BD&guesting to open negotiations for the next
contract.

Mr. Kirst, Chairperson of the Beaver Dam SuppodffSAssociation (BDSSA) Negotiations
Committee, stated the BDSSA has requested to opgotiations and there will be a preliminary
meeting on December §7

Mr. Dassler, Chairperson of the Administrative Cemgation Committee, stated there is nothing
to report.

There were no resignations or retirements.
Kirst moved, Hill seconded, to approve the follogiieave of absence request:
a. Tara Boehmer — First Grade Teacher — South Beaansr Elementary School (Family
Medical Leave 2/02/2009 - end of the 2008-09 sclyeal)
The motion was adopted by unanimous vote.
Kirst moved, Tyjeski seconded, to approve the feilig appointments:
a. Kristina Bybee — Art Teacher — District-wide (BAlep 1) (LTE — 61 days)
b. Beth Guenther — Special Education Teacher — LinEtdémentary School (BA, Step
1)(LTE — 119 days)
c. Jesse Fenner — Night Custodian — Wilson Elemer@ahpol

The motion was adopted by the following vofgies — Dassler, Hill, Jorgensen, Kirst,
Panzer, Tyjeski, Beal-Loeck, Berkvam, and Dalyes - None.

Kirst moved, Dassler seconded, to adopt the ravssio Policy 209, Planning and Goal-Setting.
The motion was adopted by unanimous vote.

The board facilities goal motion passed during gbal workshop referred to a fact gathering

history of facilities. The motion didn’t refer tonducting a demographic study or any strategic

facilities plan.

Discussion.



Berkvam moved, Jorgensen seconded, to adopt it8-@@0academic and budget goals as
presented for 2008-09.

The motion was adopted by the following vodges — Hill, Jorgensen, Kirst, Panzer, Tyjeski
Beal-Loeck, Berkvam, Darst, and DasslBlayes - None.

Meeting the goal to conduct a quarterly budget waylsession in December was questioned.

A working session is scheduled for December 188200

Berkvam moved, Jorgensen seconded, to adopt stepéirt of the facilities goal, which states:
“The Board will know the histories of the distrigtschool buildings, to include the following:
Ages, condition and needs, including interior cgafation, envelope and infrastructure; Energy
consumption and conservation; and Annual operaiirsgs.”

Discussion.

The motion was adopted by the following vogges — Jorgensen, Kirst, Panzer, Tyjeski,
Beal-Loeck, Berkvam, Darst, Dassler, and HNlayes - None.

Discussion.

Darst moved, Tyjeski seconded, to change the gicatacilities plan timeline for the second part
of the facilities goal from 2009-10 to 2010-11.

Discussion.
Darst requested to withdraw the motion. Tyjeskead.

Darst moved, Tyjeski seconded, to adopt the faslitgoal as stated: “As a result of

collaboration with the administration and dialogttwthe community, the Board will have a

strategic facilities outlook by the end of the 2 school year that will address the space
allocation and needs.”

Discussion

The motion failed by the following vot&yes — None. Nayes — Kirst, Panzer, Tyjeski, Beal-
Loeck, Berkvam, Darst, Dassler, Hill, and Jorgensen

Discussion.

Jorgensen moved, Hill seconded, to approve the payof financial claims (Voucher #64, #65,
and #66, Net Payroll, Payroll Related Voucher, Blyraxes, Retirement-Admin. Contribution,
WI Retirement System, WEA Trust Advantage, Insuearand District Credit Card for a total of
$2,884,792.78 (A listing of these vouchers can bendl in the Accounts Payable Check
Register.)



The motion was adopted by the following voiyes — Panzer, Tyjeski, Beal-Loeck,
Berkvam, Darst, Dassler, Hill, Jorgensen, and Kiidyes - None.

Kirst moved, Jorgensen seconded, to move into dlsesssion.

The motion was adopted by the following voAges — Tyjeski, Beal-Loeck, Berkvam, Darst,
Dassler, Hill, Jorgensen, Kirst, and PanzZdayes— None.

During the closed session, discussion was heldrdegapersonnel items, bargaining updates,
superintendent evaluation process, and superintérgigls. No action was taken during the
closed session.

Kirst moved, Hill seconded, to reconvene into opession for possible transaction of business
and adjournment.

The motion was adopted by unanimous vote.
Hill moved, Tyjeski seconded, to approve the sugendent goals for 2008-10.
The motion was adopted by unanimous vote.

Jorgensen moved, Darst seconded, to approve amt #oo evaluation process, timeline, and
document for the district superintendent evaluation

The motion was adopted by unanimous vote.
Jorgensen moved, Kirst seconded, to adjourn theimgee

The motion was adopted by unanimous vote and tletingewas adjourned at 9:13 p.m.

/sl
Beverly Beal-Loeck, President

/s
Katherine Berkvam, Clerk

NOTE: Full meeting proceedings are posted on thedsd of Education page on the district’'s
website atvww.beaverdam.k12.wi.us




